Working Agenda
APS Users Organization/Partner User Council Joint Meeting
January 28, 2015
Advanced Photon Source
Building 401, Room A5000
Eric Landahl, Chair, APSUO
Mark Rivers, Chair, PUC

9:00-10:00am  APS Update — Stephen Streiffer
*  Budget
e  Status of new/updated APS beamlines for 2015 (29-ID, 30-ID, 27-
ID, 35-ID, USAXS at 9-ID....)
e Status of SWOT analysis and 5-year plan
*  Selection process for beamline improvements —seeking input
e APS Users’ Meeting
* 2015 & 2016 Open House planning —seeking input

10:00-10:30am  APS Upgrade Overview — Stuart Henderson

10:30-11:00am  User and CAT Issues — Dennis Mills
*  Update on NSLS II Transition Activities (6-BM, 8-BM, 13-BM)
¢ Summary of 5-year plans submitted by CATs
*  New year-end reporting process for CATs

11:00-11:30 User Office Updates — Susan White-DePace
* Updates on FVA, proposals, policies, scanning at gates
* INCREASE program
* New DOE database/reporting
¢ New UO web pages

11:30-12:30  Working Lunch Discussion — Stephen Streiffer, discussion leader
(Box lunches will be served)

e Update: NUFO => ARIA — Susan Strasser

*  Rad Samples — Tom Barkalow

*  Updates from Partner — 4//

*  Group Discussion of other APS policy topics — A/l

PARALLEL SESSIONS

Partner User Council Breakout Session, A5000

12:30—12:35 PUC Routine Business:
Approval of minutes from September 17, 2014, Partner User Council
Meeting

12:35—3:00 Discussion — Mark Rivers, discussion leader
¢ Selection of new PUC chair



¢ @General PUC business

APSUO Steering Committee Breakout Session, B5100

12:30—12:35 APSUO Routine Business:

Approval of minutes from September 17, 2014, APSUO Steering
Committee Meeting

12:35—3:00 New Business — Eric Landahl, discussion leader
* 2015 APS/CNM Users Meeting planning
¢ Selection of APS workshops

3:00— Closeout/APS Management — Stephen Streiffer/Dennis Mills
A4000 Conference Room



